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One chance in a 
lifetime
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JET reject!
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Who are you?
Survey results
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Hellish Heavenly
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JET Program goals
From jetprogramme.org:

The JET Programme aims to promote 
internationalisation in Japan’s local 
communities by improving foreign language 
education and fostering international 
exchange at the community level.
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How can YOU improve 
English education?

● Assist JTE
● Act like a teacher
● Discover what you are good at
● Understand language acquisition
● Provide comprehensible input
● Repeat 12



Prioritize 
assisting JTE
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JTE has
● Teacher training
● Teaching experience
● Experience working with JETs
● Understanding of context, students 
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How to assist JTE?
● Think about needs of JTE first

(even before needs of students)
● Be useful to JTE
● Accomplish your goals later
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Benefits
● Reduce friction
● Learn about Japanese teaching 

context
● Ultimately, benefit English education
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How can YOU improve 
English education?

● Assist JTE ✓
● Act like a teacher
● Discover what you are good at
● Understand language acquisition
● Provide comprehensible input
● Repeat 17



Fake it til 
you make it
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● asking students to read things out loud
● checking that students understand 

directions
● walking around the room to check that 

students are on task

Teacherly behaviors
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What teacherly 
behaviors have 
worked for you?
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How can YOU improve 
English education?

● Assist JTE ✓
● Act like a teacher ✓
● Discover what you are good at
● Understand language acquisition
● Provide comprehensible input
● Repeat 22



What are you good at?
● Leading activities
● Inspiring positivity
● Connecting with students
● Sharing culture
● Helping students understand English 

(providing comprehensible input) 23



What are you good 
at in the classroom?
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How can YOU improve 
English education?

● Assist JTE ✓
● Act like a teacher ✓
● Discover what you are good at ✓
● Understand language acquisition
● Provide comprehensible input
● Repeat 25



Learning a 
language is 

different from 
learning other skills
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Learning your first language

● No conscious effort
● Perfect learning!
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What let you learn 
English?

28



What let you learn 
English?

Input!
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What is input?
● Language that children hear (or read)

Examples:
○ Utterances by parents and older 

siblings
○ Books read to children
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Learning a second/third 
/additional language
● No conscious effort
● Imperfect learning!
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What is required to 
learn a 

2nd/3rd/additional 
language?
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What is required for students to learn 
English?
● Japanese teacher of 

English
● Native speaker 

teacher or ALT
● Interest in language or 

culture
● Time to study

● Opportunity to 
read/hear English

● Textbooks
● Computers
● Flashcards
● Motivation
● Games 33



34

Native speaker teacher or ALT



What is required to learn a 
language?
● Experts agree: input is required 
● Experts disagree about whether anything else 

is necessary.

35



What is input?
● Language that students hear or read

Examples:
○ Utterances by their teacher or ALT
○ Sentences they read in textbooks, online, 

on the board
○ Books they read
○ Conversations they hear in movies
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But listening & 
reading are not 

enough!
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Listen to how the caretakers talk to 
children

1:30

2:20
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How can YOU improve 
English education?

● Assist JTE ✓
● Act like a teacher ✓
● Discover what you are good at ✓
● Understand language acquisition ✓
● Provide comprehensible input
● Repeat 40



Comprehensible 
input
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What is comprehensible 
input?
Input that you 
understand, even if 
you don’t know all of 
the words or grammar
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Comprehensible input
“We acquire language and develop 
literacy when we understand spoken and 
written messages, that is, when we 
receive comprehensible input.” (Krashen, 
2015)
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How did Krashen 
make the German 

input 
comprehensible?
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How difficult should 
the input be?
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Input hypothesis (Krashen)

Learners progress when they 
comprehend language input 
that is slightly more advanced 
than their current level. 
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i

i + 1
The student’s 

current 
language 

level

+1
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1. Determine what your learners 
a. can already comprehend (i)
b. cannot yet comprehend (i+1)

2. Provide i+1 input
a. make it comprehensible
b. check understanding
c. repeat
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Example 1
I walked to the park. Then I picked a 
flower. I listened to music. Then I walked 
home. 
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Example 2
● Pictures in Example 2 make the input 

comprehensible
● What other ways could you make the 

input comprehensible?
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i

i + 1
The student’s 

current 
language 

level

+1
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1. Determine what your learners 
a. can already comprehend (i)
b. cannot yet comprehend (i+1)

2. Provide i+1 input
a. make it comprehensible
b. check understanding
c. repeat
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More strategies for 
making input 

comprehensible
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Google image search

64



Videos
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Textual support: PPT
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Textual support: Typing
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fo
gr
ap
hi
cs
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Google maps
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Timelines
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Graphic organizers
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Diagrams
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Outlines
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Examples
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Waiting
● Silence is okay
● Allow students time to comprehend
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1. Determine what your learners 
a. can already comprehend (i)
b. cannot yet comprehend 

(i+1)
2. Provide i+1 input

a. Make it comprehensible
b. check understanding
c. repeat

Will figure 
out over 
time
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Strategies for checking 
understanding
● Total physical response (TPR)
● Drawing
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Example 4
I walked to the 
park. 
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Example 4
Then I picked a 
flower. 
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Example 4
I listened to music.
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Example 4
Then I walked 
home.
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Students draw
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What are some 
other ways to check 

understanding?
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Review games
● Kahoot
● Plickers
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How can YOU improve 
English education?

● Assist JTE ✓
● Act like a teacher ✓
● Discover what you are good at ✓
● Understand language acquisition ✓
● Provide comprehensible input ✓
● Repeat 87



One chance in a 
lifetime
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Review Kahoot
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Thank you!
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